CENTER FOR ADVANCED MANUFACTURING
) ANDLEAN SYSTEMS

FAIM 2014
May 20-23, San Antonio, Texas

“Lean: From Theory to Practice”
One-day Pre-Conference Workshop & Plant Tour

Have you started your journey to “Lean”? Practicing lean principles is imperative to survival in
the present economy. Sustaining the improvements and continuing the pursuit of perfection is
the key to success. How should we plan for a successful lean journey? This fast-paced one-day
workshop takes you through a refreshing tour of the journey to lean. Starting with review of
lean concepts, the workshop covers the fundamental theories, practical lean tools, exercises,
and cases of success stories. It is suitable for everyone with or without experience in Lean.

Date: May 20, 2014 (Tuesday)
Time: 9:00AM - 5:00PM
Fee: USS$200 (limited seats, priorities given to FAIM2014 attendees)
e To register, use the conference registration web site (http://camls.utsa.edu/faim2014)
e Participants will receive certificate of completion from CAMLS
Agenda:
09:00AM - 09:30AM Get ready for the journey to “Lean”
= Lean Thinking: value, value stream, and continuous improvement
= Seeing the Wastes, Using Metrics, and Roadmap to Lean
09:30AM - 11:00AM The “Lean” toolbox — First picks
= 5§, Visual, Standardization, TPM, Error Proofing
= Pull, Continuous Flow, Workload Balancing, Leveling
11:00AM - 12:00PM Simulated Lean Exercise
= Lean Simulation Game

12:00 — 12:45PM Lunch Break (lunch will be provided)

12:45PM - 01:30PM Value Stream Mapping
= Current State, Future State, Cases
01:30PM - 01:45PM Pursuit of Perfection
= Key to Success, Conclusion
01:45PM - 05:00PM Plant Tour — Lancer Corporation, San Antonio, Texas
= LANCER is a global leader in soft drink dispenser manufacturing,

headquartered in San Antonio. You will hear and witness their inspiring
journey to Lean. Transportation is provided.
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